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PART-A

Answer SIX questions out of EIGHT. Each answer carries TWO marks.
1. Explain Conceptual Skills.

2. Give any two features of a Good Listener.

3. What is Bibliography?

4. Differentiate Situational Motivation and Stimulus Motivation.

5. What is Team Facilitation?

6. What 1s Kinesics?

7. What 1s Grapevine Communication?

8. Define Emotional Intelligence.

#,

PART-B

Answer any THREE questions out of FIVE. Each answer carries EIGHT marks.
9. Discuss the characteristics of Creative people and the Need for Creativity.

10. Discuss the Barriers to Communication and measures to overcome them.

11. What are the factors contributing to Intrinsic and Extrinsic Motivation?

12. What 1s Negotiation? Explain the process of Negotiation.

13. Discuss about the types of Listening.

[2x6 = 12]

[8x3=24]
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PART-C

Answer any TWO questions out of THREE. Each answer carries TEN marks. [10X2=20]

14. Discuss any two Theories on Leadership.

15. Discuss the factors that contribute to building Self-confidence. How can Self-Confidence positively influence
individual’s personal and professional life?

16. What are Teams? Explain the stages of Team Development.

PART-D
Answer the following. [14X1=14]

17. Michael is the Program Director of an educational non-profit that provides after-school tutoring and mentorship
programs for underprivileged students. His role involves overseeing multiple initiatives, ensuring program
quality, and reporting to the Executive Board. Recently, the organization has struggled with funding
limitations, leading to a hiring freeze despite increasing demand for its services.

Staff turnover has been a major issue, with two senior coordinators, one fundraising specialist, and several
part-time tutors leaving in the past six months. As a result, the remaining employees have had to take on

additional responsibilities, leading to exhaustion and frustration.

Staff have reported feeling overwhelmed due to increased workloads and a lack of clear direction.
Additionally, Michael has not provided financial updates to his managers, making it difficult for them to plan
effectively. He claims he is waiting for finalized numbers from the finance team, while the finance department
insists they have already shared all available data. This has created tension, with managers feeling unable to
advocate for their teams or make informed decisions.
Questions:

a) How can Michael balance his Leadership responsibilities to provide better support to his managers and staff?

b) What measures can be taken to improve Staff Morale and prevent burnout in a resource-limited environment?

c) What steps should Michgael take to improve Communication and Transparency regarding Budgeting and Decision
making?
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