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MANAGEMENT
Paper - 1.2 : Organisational

Time : 3 Hours

lnstructions : 1) Answer all Sectians.
2) Section C is cornpulsory.

SECTICN * A

Answer any five of the following :

1. Explain the different roles of Managers.
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2. Define Personality. Explain the'Big Five' types of personality.

3. Explain the difference among trait, behavioural and situational theories of
leadership.

4. What are the factors influencing organisational eommunieation ? Explain.

5. Analyse the irnplications of inter-personal and group conflicts in organisations.

6. Briefly explain any five types of team in the context of an organisation.

7. Who is a Change Agent ? Explain why people resist change in organisations.

SECTION - B
.

Answer any three of the following ' {

#1

8. Explain the management theories of F.W. Taylor, Peter F. Drucker and Henry
Fayo!. 

;

9. What is work stress ? What are the causes attributed for it ? Suggest suitable
and workable remedies. 

,

Explain any two theories of motivation with suitable example.

Write a short note on :

i) Grape Vine Communication.

ii) Burn-out syndrome"

10.

11.

P.T.O.
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SECTION _ C

12. Cornpulsory (Case study) : (1x15=15)

Samantha Parks is the owner and CEO of sparks, a srnall New York agency that
develops advertising, promotions, and rnarketing materials for high - fashion
firms. Parks has tended to keep a tight rein on her business, overseeing most
projects from start to finish. However, as the firm has grown, she has found it
necessary to delegate more and more decisions to her associates. She has
recently been approached by a hairstyling chain that wants a comprehensive
redefinition of its entire marketing and promotions look. Should Samantha try to
manage this project in her traditional way, or should she detegate major pafis to
her employees ?

Most managers confront this question at some point in their careers. Some
experts propose that top executives need to stay very close to the creative
core of their business, which means that even if their primdry responsibility is to
manage, CEOs should never cede too much control to committees of creative
individuals or they can lose sight of the firm's overall future direction. Moreover,
executives who do fall out of touch with the creative process risk being passed
over by a new generation of "plugged in" employees who better understand how
the business really works.

Others offerthe opposite advice, saying it's not a good idea for a CEO to "Sweat
the small stuff" Iike managing individual client accounts or projects. These experts
advise executives to identify everything they can "outsource" to other employees
and to delegate as much as possible. By eliminating trivialtasks, executives will
be better able to focus their attention on the most important decision - making
and control aspects of their jobs, which will help the business and also ensure
that the top executive maintains control over the functions that reaily matter.

These pieces of advice are not necessarilg in conflict with one another. The
real challenge is tb identify what you can delegate effectively without ceding too
much power and control away from the person with the unifying vision. That is
certainly easier said than done, though.

Questions:

X ) lf you were Samantha Parks, how would you prioritize which projects or parts
of projects to delegate ?

2) What are some tasks in an organisation that a top executive should never
delegate to others ?

3) Should executives try to control projects to maintain their position of authority ?


