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II Semester M.B.A. Examtn®n, November/December 2022 
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1 · nme : 3 HOIJl'S 

= .~AN_AGEM~~T "'· '!-:;-• ----
Paper ... 2.7: ManagertarSkllls -11 

Max. Mar1<s : 70 
Instruction :_ Answer all the.: Sections. 

SECTfON....,A 
./ 

~n~er any_flve of !.he foll_o~ing. Each questlo!"· carries five marks. 

l • . What is meant by SWOT Analys_is? Explain tts importance. 

?- Explain the con~pt of self-confldeni\~: ··. ..• / . : " . . 
,-p~ .. ,/,.,.Y.,{",1, A'" . ,,. , . . " 

:, ;:~·.,;6.;vl 1~ a skill development plan for yourself ij~sed qn the job profile ttj~tyoy>~· 
· ,., would hke. . . . •.'./ - .. , 

, + • ·, !i.. . _.,.. 
' ·--~£-tt ... , ~,_,,. 4. E>:plaTn KYC exercise and why it Is necessary for a business organization·?; · -

, «/ ,( .• , ,,. ,, "' .t' "t ... 

5. What is meant by Root Cause Analysis ? , .. 
,.,,,. ., y ' .· .. • • - ' ', ;_,,,, 

6. Explain emotionaJ 1,f.teDiQence and its components. 

7 Explain. the ooncept ; :i ik system arcl1itecture. : 
•· • ,. ,J, JI •. J t; d-; 

-1 _,' "' ,-H~r·· h 

. · . •· . ~). SECTl'C>N·.:.! B . 
i•,(>~' ' ,...-,.;., 

(:,_,-., -'\l ~· ·, .. ~;•. ' ·~. ,. ,. ,', .. 
Answer any three of the foliowlng. Each.q4estlon camp 
a. What is m~:~:t by ~roblenJ~olving skills ?; ~pl~i ·. · · 

. . J,.. . ' ., 
9. Write short nole's ~ti any two : 

a) Seff-Cont,ol 

bJ POCA Cycle 

c) Resilience. 



~-11••··· ~. ' ·, 

I 

;. 1~,~IIJ~i~\'!'\!~~nt 1,WPYtt1a.~ fora 8uslne,;sMarlajer? . 
~ 1\}c~,!:l!'lir!1qy,• lo(•1¥!Her\lm<t "'i"l~~•lfl!lnl, . .. ' 
•. ,.. ',< . '.'<·· . ,·;!? ' 1· . ' '. '" • . .. • ' ' " ' ,,11<~~:~f .~ J~,~dj~~ <if o.1 se\1J~ _Explptllilie life ~of goals: : 

)w;; slf/c¼; ;.,;1, · ··• ,;"~,, .• ;:;,~; ',,, ', :·; . "'f( )~1!i}1 iJ'r . ,, . . ·--~" SECTION ;:;; C '<' :· ·"' , " 
. . . . · ,.' ·, . ,,, . i · • .': . , 

·tf';:1,, .. :. :,§/' · ·. . . .,•., ~- . , 
. 2 .. ,Q_~f}}~h:lgY (9oJnp,~tsory): '. ,,: . · (1s,db1s) 
. . ,:/ .fi,,. . -: · ·<· . · . . : .. . .. 

Mr'. ~ataraian Is wo'rking·hi \he capacity ota Senior Manager ifl BNB Courier. 
?fititi,./,:!:l".1',1~~.s Pvt. Lld. for lhe last 20 year,;. His tr~ckliicord ol pertonnam:e'lor Ji!'si · 

I '
._.'."._:.:,_,,r__:-:f_.: 1'£:':.~t •. ~-.0 ·_.~e.·.ars. IS excellent. He Is known. asv _ery -~.'~s.gip_lln. ed_ ... _· ~n_d· s_ince_-. r~.m.an_.,. a __ ge. r._ .. Jji;~ , le ,~ being termed. as a role model !or new aP)101ntees by th9 dfi'."~11' ~I · · · Ii, 
: : ···• .t· ;th,e.c?mpany. Of late. he seems not very happy with•th~ development m hts . · \~ ... 

:' . . o.f!iC8. He keeps on grumbling about the new junior manager and lhi,ir Sltitude · · ;ii ., :.\~wards job. He strongty opposed the ·work from home' pplicy announced by top 
'. :;;,,,fc ' '· management lor junior tech savvy managers. Seniors In 1tie OfQ311;s;it1on echOed I1•CitJ.;!@s feeling along with Mr. Natara]an. Mr. Natafajan is ve<Y·stric[ ~~}i',9rk ... . 
· >'.!~ place discipline and reporting timings, This has sparked conflict betvte~Jl t,lm :" · 
f l'and'tne'new batch of }unior.managers. He sta~ed feeling that top jpari~g8.1'.1'18.~ ·.. \• ' . . ,,i y13iy'\ioft on riew batch a, lunlor M_Wgers and gr~ually his 1mPOiiafl"8 fs' ' .. : ... 

• waning. He Is unable to hide !rt1strat100 and many a time~. becQmf;JS 9ri~p~lly , 
·:vodferbus in meetings with top management representatives. Now th~re 15.a .. , 
quii~Uoo before top manag•(ll".1 how to console veteran ~120 years and keep,, , . ,, ... 
c'ofdlal•folations in an organization. . .. , . , .. . ·. . ,., : 

, . )• ' ":,. -c . • . . • . . ,•·· ,· 

•. -~~tt!: , 
Questions~ . . r:/ ,., . , . . . , ·a) El~bo';ate the different fypes and sources of conflicts. ' .. '< . :' 

b) wi,af.are )he" rnanageriai •~m• r"'\ulr~d' iO': canmP~ ,ro1w.~~'l-
., ... • . ' . ,, .. ..., .. ,,, •• .,..".¼;, "·1 "• . '· .. 

c) oi~s:)!)~ ~iH~r~,ierih2~\!.'7; 1~(.~f ~l1~¥'l.</.i?fu\for'"'.~aqll/ll:, i', .. 
,. •'} •" • < --~ ., • • ' , , .,.,c'c ..• ,, ... ,:~"tl''', ·. . ,. 

conflicts: • "':' "~~\ .. • r;;;,;iil'7 
• , '>- • ' '~ - . ~-,:~,l~ 
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